Brandy Lee Personal SWOT Analysis

	STRENGTHS
· Meticulous
· Loyal
· Honest
· Perfectionist - Over achiever
· Task oriented – like to get things done
· Motivated
· Leader – ability to take charge and get things done
· Not afraid of work
· Value faith, family, friends, and community
· Planning
· Athletic
· Administration
· Strong work and church networks
· Efficient

	WEAKNESSES
· Obsess over getting tasks completed
· Introvert
· Task Oriented vs. people oriented
· Perfectionist
· Communication – comes across as blunt and to the point
· Limited personal network – Introvert (Prefer small circle)
· Prefer to work independently
· Impersonal
· Patience 
· Stretched thin – try to do too much for too many people (family, friends, work, church, and school)
· Public speaking (I speak in meetings, but it is not something I enjoy doing. I share information that is important to my team.


	OPPORTUNITIES

· The economy is unstable due to COVID, and current world events such as Ukraine. Law enforcement reform is playing a key role in shaping the future of law enforcement.
· To my knowledge there is not any new innovative technology for my field pertinent to my position.
· There is always a need for efficient, diligent workers.
· There is a reduction in law enforcement applicants and an increase in the need for police officers.
· To my knowledge there is not a need in the department that no one is filling. I volunteered to expand my scope to include printing badges, and our department found out that there were other resources available to fill that need.
· On a broad scale the hospital/medical industry is growing. My specific unit department is not growing.
· I attend networking events, educational classes, and conferences when pertinent to my field and when available. I am currently working on my BA degree in business.
· My strengths open opportunities, but I am content with the role I currently fill. I work from home and my employer pays me well for the work that I do. 
· I do not think my weaknesses are holding me back. I do not desire further advancement in my profession. The next step for me would be Major or Chief and I do not want that kind of responsibility. Plus, I am very independent. A promotion to Chief or Major would require more personal interactions with team members. I am an introvert and enjoy the work I currently do. 

	THREATS

· I do not believe my weaknesses inhibit my ability to rise in my company. I am where I want to be.
· The hospital/medical field is always changing and contracting. However, these changes rarely impact the police department in a negative manner.
· I do not feel that there is intense competition for the types of jobs for which I am best suited.
· The biggest external danger to my goals would be a merger with a larger healthcare system, and any changes that would affect my position within the police department or the police department.
· Currently there are not any professional standards that I am unable to meet. Nor are there any certification requirements that are impeding my progress.



